
CITIZENS ADVISORY COMMITTEE MEETING 
WEST VOLUSIA HOSPITAL AUTHORITY  

Sanborn Center 
815 S. Alabama Ave., DeLand, FL 

May 7, 2024 
5:30 PM 

 

 
 
1. Call to Order / Pledge of Allegiance 
2. Approval of Proposed Agenda 
3. Citizens Comments 
4. Q & A – The Neighborhood Center Outreach – Access to Care (Subject to 

Majority Approval of Proposed Agenda) 
5. Preliminary Ranking and Discussion of Applications 

a.  Rising Against All Odds HIV/Aids/Outreach  
b. SMA Residential Treatment Services  
c. SMA Psychiatric Outpatient Services  

 d.  SMA Emergency Behavioral Health Services 
e.  Foundations to Freedom  
f.  Florida Department of Health Dental Services  
g. Community Legal Services of Mid-Florida MLP 
h. Hispanic Health Initiative – Taking Care of My Health 
i. The House Next Door Therapeutic Services 
j. The Neighborhood Center Outreach-Access to Care 

6. CAC Comments 
7. Next Meeting is Final Ranking on Tuesday, May 21st at 5:30 p.m. 
8. Adjournment 

 
If any person decides to appeal any decision made by the CAC with respect to any matter 
considered at this meeting or hearing he/she will need a record of the proceedings, and for 
such purpose he/she may need to ensure that a verbatim record of the proceedings is made, 
which record includes the testimony and evidence upon which the appeal is to be based (FS 
286.0105). Individuals with disabilities needing assistance to participate in any of these 
proceedings should contact the WVHA Administrator at least three (3) working days in 
advance of the meeting date and time at (386) 626-4870. 

 

AGENDA 



Agency name-CAC Review

Date 
Received

Amount 
Requested

Last Year Difference +/
Florida Department of Health (FDOH) Dental Services 3/6/2024 160,000.00 150,000.00 10000 150,000.00 82,288.08 67711.92
The Neighborhood Center (TNC) Outreach-Access to Care 3/7/2024 125,000.00 125,000.00 0 125,000.00 67,575.00 57425
The House Next Door (THND) Therapeutic Services 3/7/2024 45,000.00 45,000.00 0 45,000.00 15,508.42 29491.58
SMA Emergency Behavioral Services 3/5/2024 300,000.00 300,000.00 0 300,000.00 300,000.00 0
SMA Psychiatric/Homeless Services 3/5/2024 90,000.00 90,000.00 0 90,000.00 44,655.99 45344.01
SMA Residential Treatment Beds 3/5/2024 550,000.00 550,000.00 0 550,000.00 550,000.00 0
Community Legal Services of Mid-Florida (CLSMF) MLP Services 3/6/2024 88,500.00 105,833.00 -17333 105,833.00 41,302.67 64530.33
Healthy Start Coalition of Flagler & Volusia (HSCFV) Outreach 3/6/2024 0.00 81,560.00 -81560 81,560.00 34,191.12 47368.88
HSCFV FSC 3/6/2024 0.00 76,331.00 -76331 76,331.00 31,737.46 44593.54
Foundations to Freedom, Inc. 3/4/2024 50,400.00 0.00 50400 0.00 0.00 0
Hispanic Health Initiative (HHI) (See note below) 3/7/2024 100,000.00 75,000.00 25000 75,000.00 39,900.00 35100
Rising Against All Odds (RAAO) HIV/Aids/Outreach (See note below) 2/29/2024 223,017.06 167,683.00 55334.06 167,683.00 103,175.00 64508

1,766,407.00 1,310,333.74 456073.26

Administrative Applications-Board of Commissioner Review Date
Received

Amount
Requested

Last Year Difference +/ FYE 2024
Budget

YTD Actual
2024

Difference +/
THND HealthCard Program 3/7/2024 563,761.00 521,989.00 41772 521,989.00 258,399.48 263589.52
RAAO Prescreening 2/29/2024 97,742.40 86,746.00 10996.4 86,746.00 25,344.00 61402
Healthy Communities Outreach 3/7/2024 72,202.52 72,202.52 0.00 72,203.00 31,890.33 40312.67
Sub-Total 733,705.92 680,937.52 52768.4 680,938.00 315,633.81 365304.19

2,447,344.52

HHI requested & received additional funds of $4,700 near the end of FY23
RAAO requested & received additional funds of $70,618 near the end of FY23

                                             2024-2025 Funding Applications received by date.  All received on time.  
                                                                          

    THROUGH April 30, 2024            
FYE 

APPROVED
2024 Budget

YTD Actual 
2024 Difference +/

(34,489.94)

    THROUGH April 30, 2024            

Combined Totals                                                                                                        2,465,621.98 18,278.46            2,447,345.00       1,625,967.55      821,377.45

Sub-Total 1,731,917.06 1,766,407.00



West Volusia Hospital Authority
Budget vs. Actuals: Budget FYE 9.30.24 - FY24 P&L

October 2023 - September 2024

Accrual Basis  Friday, April 26, 2024 02:46 PM GMT-04:00   1/2

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

001.000.3110 Ad Valorem Taxes 14,682,246.77 15,700,000.00 -1,017,753.23 93.52 %

001.000.3611 Investment Income 318,162.64 400,000.00 -81,837.36 79.54 %

001.000.3690 Other Income 102,184.13 102,184.13

Total Income $15,102,593.54 $16,100,000.00 $ -997,406.46 93.80 %

GROSS PROFIT $15,102,593.54 $16,100,000.00 $ -997,406.46 93.80 %

Expenses

001.562.2001 Salaries 39,114.25 67,556.00 -28,441.75 57.90 %

001.562.2101 FICA 3,223.25 5,168.00 -1,944.75 62.37 %

001.562.2201 Retirement 5,307.82 9,843.00 -4,535.18 53.92 %

001.562.2301 Life & Health Insurance 5,449.68 12,000.00 -6,550.32 45.41 %

001.562.2401 Workers Compensation Claims 68,986.26 25,000.00 43,986.26 275.95 %

001.562.3101 Legal Counsel 35,775.00 70,000.00 -34,225.00 51.11 %

001.562.3103 Outside Legal Consulting 30,310.95 40,311.00 -10,000.05 75.19 %

001.562.3104 Outside Legislative Advisory 42,000.00 72,000.00 -30,000.00 58.33 %

001.562.3201 Annual Independent Audit 20,500.00 -20,500.00

001.562.3202 General Accounting - recurring 57,000.00 114,000.00 -57,000.00 50.00 %

001.562.3203 General Accounting - non-recurring 9,641.00 10,000.00 -359.00 96.41 %

001.562.3400.23 Specialty Care Services - ER - FY23 67.11 67.11

001.562.3400.24 Specialty Care Services - ER - FY24 37,573.99 37,573.99

001.562.3401.22 Specialty Care Services - Non ER - FY22 12,919.23 12,919.23

001.562.3401.23 Specialty Care Services - Non ER - FY23 43,676.12 43,676.12

001.562.3401.24 Specialty Care Services - Non ER - FY24 1,860,120.81 3,500,000.00 -1,639,879.19 53.15 %

001.562.3403.23 Emergency Room Care - FY23 Funding 6,515.73 6,515.73

001.562.3403.24 Emergency Room Care - FY24 Funding 492,119.09 1,000,000.00 -507,880.91 49.21 %

001.562.3404 Florida Dept of Health Dental S 82,288.08 150,000.00 -67,711.92 54.86 %

001.562.3406 Hispanic Health Initiatives 39,900.00 75,000.00 -35,100.00 53.20 %

001.562.3407 Community Legal Services 41,302.67 105,833.00 -64,530.33 39.03 %

001.562.3408 Rising Against All Odds 103,175.00 167,683.00 -64,508.00 61.53 %

001.562.3409 Healthy Communities Kid Care Ou 31,890.33 72,203.00 -40,312.67 44.17 %

001.562.3410.24 Halifax Hospital - FY24 Funding 851,713.37 1,500,000.00 -648,286.63 56.78 %

001.562.3411.23 AdventHealth - FY23 Funding 45,233.34 45,233.34

001.562.3411.24 AdventHealth - FY24 Funding 808,189.61 1,500,000.00 -691,810.39 53.88 %

001.562.3412 Application Screening - THND 258,399.48 521,989.00 -263,589.52 49.50 %

001.562.3413 Application Screening - RAAO 25,344.00 86,746.00 -61,402.00 29.22 %

001.562.3421 TPA Services 238,341.66 500,000.00 -261,658.34 47.67 %

001.562.3430 Primary Care 1,404,012.58 2,500,000.00 -1,095,987.42 56.16 %

001.562.3432 Pharmacy 224,841.92 900,000.00 -675,158.08 24.98 %

001.562.3440 HSCFV - Outreach 34,191.12 81,560.00 -47,368.88 41.92 %

001.562.3441 HSCFV - Fam Services 31,737.46 76,331.00 -44,593.54 41.58 %

001.562.3450 The House Next Door 15,508.42 45,000.00 -29,491.58 34.46 %

001.562.3460 SMA - Homeless Program 44,655.99 90,000.00 -45,344.01 49.62 %

001.562.3461 SMA - Residential Treatment 576,125.20 550,000.00 26,125.20 104.75 %

001.562.3462 SMA - Baker Act - Match 308,275.22 300,000.00 8,275.22 102.76 %

001.562.3470 County Medicaid Reimbursement 1,639,403.08 2,810,405.00 -1,171,001.92 58.33 %

001.562.3480 H C R A - In County 37,431.83 400,000.00 -362,568.17 9.36 %

001.562.3481 H C R A - Outside County 2,363.14 400,000.00 -397,636.86 0.59 %

001.562.3490 The Neighborhood Center 67,575.00 125,000.00 -57,425.00 54.06 %

001.562.3499 Other Healthcare Expenditures 126,183.00 -126,183.00

001.562.4602 Building Occupancy Costs 21,013.49 100,000.00 -78,986.51 21.01 %
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West Volusia Hospital Authority
Budget vs. Actuals: Budget FYE 9.30.24 - FY24 P&L

October 2023 - September 2024

Accrual Basis  Friday, April 26, 2024 02:46 PM GMT-04:00   2/2

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

001.562.4801 Advertising 2,180.23 10,000.00 -7,819.77 21.80 %

001.562.4901 Other Operating Expenditures 14,069.52 15,000.00 -930.48 93.80 %

001.562.9101 Tax Collector & Appraiser Fee 462,875.00 650,000.00 -187,125.00 71.21 %

001.562.9102 City of DeLand Tax Increment Di 124,097.64 125,000.00 -902.36 99.28 %

Total Expenses $10,285,934.67 $18,930,311.00 $ -8,644,376.33 54.34 %

NET OPERATING INCOME $4,816,658.87 $ -2,830,311.00 $7,646,969.87 -170.18 %

NET INCOME $4,816,658.87 $ -2,830,311.00 $7,646,969.87 -170.18 %

























A)  Fund this applicant at 100% of the requested amount, why:
B)  Not fund this applicant, why:
C)  Fund this applicant but not at the requested amount but fund the amount of

Florida Department of Health Dental Services $160,000.00    A, B, or C

The Neighborhood Center Outreach-Access to Care $125,000.00

The House Next Door Therapeutic $45,000.00

Community Legal Services of Mid-Florida $88,500

  WVHA/CAC Ranking Sheet
 CAC Member:                                                                                               
Please write your answers below for questions A), B), or C) if it were up to you would you:

$                                                   , why:
Please provide detailed explainations for your rankings in the spaces below each Agency Name

APPLICANTS APPLYING FOR 2024-2025 FUNDING



Hispanic Health Initiative $100,000.00

SMA Residential Treatment Services $550,000.00

SMA Psychiatric Outpatient Services $90,000.00

SMA Emergency Behavioral Services $300,000.00

Rising Against All Odds HIV Outreach $223,017.06

Foundations to Freedom  $50,400
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